Baptist Community Ministries
PROGRESS REPORT

GRANTEE ORGANIZATION
PROJECT TITLE
Grant # XXXXX-XX

Year X, Report ___ of 4
00/00/201? — 00/00/2017

Date of Preparation:

I. Objective 1: (State Objective 1)

A. Key task: (State Key Task)

1.

2.

3.

4.

Actual results achieved compared to the projected targets
outlined in the Program Objectives and Action Steps:

Unexpected outcomes and response thereto:

Efforts that worked out in unexplained ways:

Problems that may require technical assistance or training:

B. Key task:

Repeat format for additional Tasks as above

Il. Objective 2: (State Objective 2)

Repeat format for additional Objectives as above

Narrative: Describe Overall Events, Problems, or Comments

SAMPLE

Note: Your BCM Program Officer uses the Progress Reports along with the Budget vs. Actual
Reports to measure the programs performance when determining whether to issue the second
installment of your funding for the year and whether funding will be continued in the subsequent
years of a multi-year grant.

Progress Reports are due periodically (quarterly or semiannually). The period is decided by the
BCM Program Officer at the Grantee Orientation Meeting. Generally Progress Reports are due
30 days after the close of each quarter; scheduled due dates will be noted on your Program
Objectives and Action Steps. Progress Reports may be submitted electronically via email to
your Program Director and copied to BCM Grants Manager and Grants Management Associate.



