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Some of the most challenging young people to reach in the New 
Orleans area are disconnected from school and jobs.  New Orleans has 
an extraordinary high number--more than 26,000--of youth ages 16 to 
24 in this limbo. 

Baptist Community Ministries has long recognized the importance of 
young people in this demographic to uplifting the entire community.  
If youth slip through the proverbial cracks at this age, they become 
vulnerable to many other problems.  

Young people in this situation are known as opportunity youth.  
“These young people all need a variety of services related to 
stabilization, education, training, job readiness and job placement and 
retention,” explains Luceia LeDoux, BCM Senior Vice President for 
Grants.  “In other words, it’s a time when youth determine the futures 
of themselves and their families.”  

BCM is a partner in the EMPLOY collaborative (Employment and 
Mobility Pathways Linked for Opportunity Youth),  a cross-sector 
collaborative working to coordinate and align policies and practices 
on behalf of and in conjunction with opportunity youth.  The aim is 
to create an environment in which all New Orleans young people are 
able to realize their educational and employment potential.  Included 
in the EMPLOY partnership are a number of BCM transom grantees 
that work directly with opportunity youth providing education, job 
readiness, training and placement supports.    

Working alongside its grantees, BCM has developed a strategy and 
plan to connect providers through the planning, implementation 
and utilization of a shared data system, custom built on the Efforts 
to Outcomes (ETO) platform, created by Social Solutions Group of 
Baltimore, Maryland.   This partnership, the Opportunity Youth 
Data Sharing Council (OYDSC), is fiscally sponsored by BCM, 
and managed by a network administrator on behalf of the partner 
organizations.

How to Transform a Community?  
Connect Youth to Education, Jobs
B C M  P A R T N E R S  W I T H  N O N P R O F I T S  T O  L E A D  T H E  WAY

P R A I S E  F R O M  O U R  P A R T N E R S

“This will completely change the way organizations work 
together to better serve youth across our partnership 
network.  This shared data collection system will give us the 
infrastructure and tools necessary to formalize our existing, 
informal partnerships and be more effective,”
— Melissa Sawyer, Co-Founder and Executive Director, Youth Empowerment Project.
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P A R T N E R S  I N  R E A C H I N G  O U T  T O  R E C O N N E C T  Y O U T H
Leading organizations that work with opportunity youth have joined BCM in OYDSC.

• Delgado Community College’s Accelerating Career Education (ACE) Program

• Café Reconcile

• Covenant House New Orleans 

• Earn and Learn Apprenticeship Program, Cowen Institute at Tulane University

• Liberty’s Kitchen

• Louisiana Center for Children’s Rights

• Youth Empowerment Project

OYDSC focuses on improving program quality and case management 
in the seven nonprofit partner organizations already working 
with opportunity youth.  The new data sharing and performance 
management initiative is designed to streamline processes and 
maximize data-sharing among partner organizations. This enables 
organizations serving the same young person to ensure services are 
aligned and unduplicated.

The goals are to establish seamless, consistent intake and referral 
processes and a common Performance Quality Improvement plan 
across programs.  By providing data on patterns and processes of youth 
disconnection and reconnection across providers, the initiative gives 
organizations the ability to make data-driven decisions on a larger scale 
than would be possible as single entities.

Jennifer Roberts, BCM Vice President for Education Grants, 
emphasizes the importance of program quality to BCM’s youth 
development strategy.  “By sharing assessment data and a clear referral 
system, organizations can better coordinate. This shared data will help 
them determine the most appropriate services for each young person, 
while also assessing the effectiveness of these services.”

Partners in OYDSC share the excitement.  Nicole Jolly, Program 
Manager at The Cowen Institute at Tulane University (and OYDSC 
data administrator), says, “Together, OYDSC is improving each 
organization’s ability to use data in decision-making and to better 
understand the population they serve at micro and macro levels.” 

More prospective partners are showing interest.  The City of New 
Orleans is building an ETO platform that aligns with OYDSC’s.  This 
platform includes the Nola For Life programs that target youth most 
at risk of killing or being killed, and the city’s Reentry Initiative, Total 
Community Action’s Gang Violence Reduction Strategy and Ceasefire 
New Orleans. 

OYDSC is just getting started in its efforts to reconnect our 
community’s all-important “opportunity youth.”  Watch for more 
progress to come.  
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Almost 44 percent of New Orleans children under 18 live in poverty.   
24 percent did not get at least one hour of physical activity in the last 
week.  Teen birth rates--39 per 1,000 females ages 15 to 29--exceed 
national rates of 31 per 1,000 females in this age rage.

On the positive side, New Orleans students are doing better on school 
performance tests, rising from 22 to 28 percent on one “mastery” 
measure in third to eighth grades.  High school graduation rates are 
improving, too, from 54 percent in 2004 to 73 percent in 2014.

These are some of the illuminating facts from the new publication, The 
New Orleans Youth Index 2015, produced by the highly respected local 
nonprofit, The Data Center, and funded by a three-year transom grant 
from Baptist Community Ministries. 

The Youth Index is “big data” for a big project. It gives the BCM-funded 
YouthShift initiative the data needed for its plan to transform the lives of 
children and youth in need.  It was intentionally co-released in late 2015 
with A Call for Connection, YouthShift’s latest publication.  Both reports 
represent BCM’s commitment to make a real difference in the lives of 
the region’s children and youth.

The Youth Index serves as a valuable resource to anyone interested in an 
accurate look at local youth and their challenges.  It breaks new ground 
in comprehensive, precise and current data reporting.

“The first step in any planning effort is development of a baseline. The 
Youth Index provides that baseline to YouthShift,” says Vicki Mack, 
MHA, PhD, Senior Research Fellow at The Data Center and principal 
author of The Youth Index.  “It is a statistical snapshot of the well-
being of New Orleans children and youth in the 22 areas identified 
by the community as important to the success of young people.  It is 
designed to inform the development of strategies that can improve their 
academic, social and behavioral outcomes.”  

This new publication builds on The Data Center’s previous, widely  
cited reports that called attention to the high child poverty rate  
in New Orleans and effects of post-Katrina educational reforms on  
local students.  

Dr. Mack adds, “The future of any society depends on its ability 
to foster the health and well-being of the next generation. In New 
Orleans, how successful we are in raising that next generation is a 
collective concern.”  

How Are New Orleans Youth 
Really Doing?  
B C M  F U N D S  R E L I A B L E  A N S W E R S  F R O M  T H E  D ATA  C E N T E R
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The Youth Index data indicators are based on literature developed by 
the respected Forum for Youth Investment.   
They Include: 

Founded in 1997 with support from BCM, The Data Center, formerly 
known as the Greater New Orleans Community Data Center, is an 
independent resource for data serving southeast Louisiana. It is most 
well known for tracking recovery of the region through publication 
of The New Orleans Index series developed in partnership with the 
Brookings Institution. It works as an objective partner to bring reliable, 
thoroughly researched data to conversations about building a more 
prosperous, inclusive and sustainable region.

CHECK OUT THE YOUTH INDEX DATA

Curious about local children and youth?   
Read the groundbreaking BCM-funded report 
at datacenterresearch.org

H O W  A R E  N E W  O R L E A N S  C H I L D R E N  D O I N G ?

Health and Well-being 
In 2010, 13 allegations of abuse and neglect per 1,000 children 
were reported in New Orleans, compared to 23 per 1,000 chil-
dren in Louisiana.  Overall, New Orleans fares better than the 
state on this indicator.

Economic Stability 
In 2014, 43.8 percent of New Orleans children under 18 were in 
poverty, a much higher percentage than the 27.9 percent in the 
state as a whole and the 21.7 percent in the U.S.

Learning 
In 2015, 56 percent of New Orleans third graders scored at 
basic or above on the Partnership for Assessment of Readiness 
for College and Careers (PARCC) test of English language skills.  
Statewide, 63 percent scored at basic or above.

Space and Place 
In 2014, 220 homeless children under 18 lived in the New Or-
leans area. Most, 162, lived with at least one adult, while 58 had 
no adult present.  Overall, in Louisiana, 733 homeless children 
lived with at least one adult, and 127 had no adult present.

Safety and Justice 
New Orleans schools are more likely to suspend students out-
of-school compared to all other parishes.  The higher rates of 
out-of-school suspensions have been consistent for several years.  
In 2013, 87 percent of New Orleans suspensions were out-of-
school suspensions compared to 39 percent in all other parishes. 
Similarly in 2012, 86 percent of New Orleans suspensions were 
out-of-school suspensions compared to 41 percent in all other 
parishes.

Allison Plyer, Executive Director of the New Orleans Community Data 
Center, which produced the BCM-funded The New Orleans Index 2015.
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Small Cap Stocks
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International Stocks

Small/Mid Cap Stocks

aa

Large Cap Stocks $60.0

Small Cap Stocks $15.0

International Stocks    $7.5

Bonds $60.0

Cash & Cash Equivalents $10.7

Large Cap Stocks $97.3

Small/Mid Cap Stocks $27.6

International Stocks $32.1

Bonds $53.3

Cash & Cash Equivalents $47.8

Alternative Investments   $7.2
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