Transom Grant LOI Overview

Project Overview: Provide a concise description of the proposed program and its
purpose, as well as:
o Howitaligns with one of BCM's three focus areas: Health, Education, or
Public Safety.
o How itfallsinto the category of Plan, Pilot, or Scale.

Community Need: Clearly describe the local challenge or opportunity being
addressed, identify the target population, and support the need with relevant data.

Measurable Outcomes: State the expected results in a measurable format.

Implementation Approach: Explain how the project will be carried out, the
evidence or best practices informing the approach, and the organization's
experience delivering similar work.

Partnerships and Sustainability: Describe collaborating organizations, how the
project fits into the broader ecosystem, and how the work will lead to long-term
sustainability or systems change beyond the grant period.

Budget and Funding Request: Specify the total grant request and provide a line-
item budget; see BCM budget template for required information.



